0 EDINBURGH

& LOTHIANS
GREENSPACE Annual Report

TRUST 2020 - 2021

109/11 Swanston Road, Edinburgh, EH10 7DS, www.elgt.org.uk, 0131 445 4025



WELCOME FROM CHIEF EXECUTIVE

This will give you an overview of the work we do and a
review of our performance during the financial year
2020/2021.

The lockdown led to many people discovering

new parks and greenspaces close to home.
Greenspaces now play an even more important

role in our everyday lives. Over the last year, it has
become clear just vital greenspaces are for both our
physical and mental heath and what a precious
resource they provide us.

The Covid-19 pandemic provided ELGT with some
challenges and uncertainties but shone a very bright
light on how important our vision is - that everyone in
Edinburgh and The Lothians has access to quality
greenspaces. Our staff were able to adapt quickly and
effectively to the challenges of working from home and
were able to provide many of our projects online to
Edinburgh communities during lockdowns. Thanks to
the hard work of so many staff members, partners and
supporters, we were able to build on the successes of

recent years and make significant strides.

Over the past year, ELGT has delivered a project

programme worth nearly £1 million. The annual
report demonstrates the success that we have
achieved over the past year against our new
strategic objectives

Our partnership work with the Thriving Greenspaces
has enabled us to develop a mechanism to future
proof the development and maintenance of
greenspaces in the city.

The development of the Tree Time Initiative
involved partnership working with the City of
Edinburgh Council and The Woodland Trust. This
will help deliver on the Million Tree City by 2030.

This annual report shows how our long-term
financial model enables us to provide projects that
benefits and helps communities across Edinburgh
and The Lothians

It takes a real team effort to deliver our projects
across local communities. We have achieved so
much in the last year and this largely thanks to the
hard work from our trustees, our partners, our
supporters and of course our staff. | would like to
give a heartfelt thanks to everyone.

Charlie Cumming, ELGT Chief Executive



ELGT HIGHLIGHTS OF 2020-2021
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Edinburgh & Lothians Greenspace Trust works to
improve local greenspace for the benefit of local
people. Since 1991 we have achieved this through
practical environmental and educational projects
in partnership with local com-munities and health
focused initiatives as a way to support more
people getting outdoors. Our projects are
designed to benefit people, wildlife, landscape and
heritage and to help connect people with their
natural environment. As well as working at the
heart of local communities, partnership working is
critical to our success. We are an active part of the
Edinburgh Biodiversity Partnership helping to
deliver the Edinburgh Living Landscape initiative
and we contribute to the creation of the Central
Scotland Green Network.



Improving Greenspaces

ELGT aims to create, enhance and improve access to
quality greenspaces for people and wildlife

79 £22,000



Improved Health & Wellbeing

Our belief is that we can improve physical and
mental health through activities in greenspaces

”It gave me a chance to do gentle

exercise and socialise with other
people”.

]

“The virtual catch ups have
been a lifeline to my positive
— mental health".
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Hula Hosp Excitise Clggs

After a Move & Groove session in Oxgangs, she discussed a
job she was trying to apply for. She mentioned her difficulties
as she didn’t have a suitable device and was using her mobile
phone.

FT lives in Oxgangs and took part in our Fitness Roadshow, Gardening
in the Park and Move & Groove sessions in Colinton Mains Park. When
restrictions meant we couldn’t offer face to face activities FT joined

our virtual catch ups and online exercise sessions. . .
We got in touch with People Know How. We heard about

their services at the South East Voluntary Sector Forum and
through the EVOC slack channel. We explained the situation
and that her daughter was also using a mobile phone for
home schooling. People Know How were able to provide a
tablet free of charge.

FT said that she would never have felt confident enough to attend
exercise sessions held in a centre. By bringing exercise to her door-
step she felt able to join in as much or as little as she liked, with no
pressure. Living with long term health conditions FT found that most
exercise sessions are too strenuous. She felt that she benefitted from

spending time outdoors. When the classes moved to the local park
she became an ambassador encouraging others in the community
along, explaining how it is suitable for everyone and how it can break
isolation.

Receiving a tablet made a huge difference to our participant
and her family. We received this feedback in an email

FT was able to benefit from the tablet, making job applica-
tions easier. They were able to access our online sessions
such as yoga and gentle fitness. It also made home-schooling
significantly easier for her daughter.



We held 30 outreach activities called The Fitness
Roadshow with local groups. with 300 attendees. The
roadshow tasters allowed us to engage with potential
participants in a covid-friendly way. We were able to
reach people who were isolated and who we hadn’t

reached before.

OUT & ABOUT CASE STUDY

/]

il
.,f

I}
{5

i
A";"l"i"l'i' 1

Festive Fitness ?oaalsl/]ow

“Gives me a reason to go out to exer-
cise and meet others. Feels good to get
out and about exploring the local land-
scape and learning about nature.”

“I don’t feel lonely because | meet peo-
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Increase community engagement to highlight the
importance of greenspaces by supporting and em-
powering local communities to connect with nature
by becoming actively involved in local projects.

“Had a great time looking forward
to the coming weeks and it’s great
being able to connect. Hopefully
soon we all be together

'We are so glad you are going to do
this in support of our school. Out-
door learning is going to be the fu-
ture. You are right next door to us so
having a safe place to learn with all
your space and woodland is going to
be brilliant.
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As part of a larger Recovery Fund project and

following our successful programme of online ”My son abSOIUter loved dOing
activities, we developed an outdoor activity the hammocks— thank you so
programme with Sandys Community Centre and ) .

Craigmillar Community Grows (Carr Gomm) for much! We’re going to get onefor
children enrolled in Sandys Youth Group. New our garden now” Parent of one

restrictions imposed after Christmas meant we had to

adapt the programme to online sessions initially and of the participants in Craigmi"ar
then outdoor activities once restrictions allowed.

Actives were chosen by the children to foster a sense

of empowerment and included:

Fire lighting and marshmallow

Bat Boxes

Hammocks

Dream Catchers

Games

Arts & Crafts

The programme was developed as an essential means

* & & o o o

to allow the children to re-connect with each, nature
and their local community after the national
lockdown.




Focusing in and around Craigmillar Castle Park, the
Craigmillar Woodland Engagement project delivered a
wide range of community engagement activities and
volunteering opportunities that have fostered a
greater understanding of nature and its value through
community events, health & nature walks, natural play
activities, workshops and practical conservation tasks.
These opportunities have enabled the local community
to learn new skills, get involved in volunteering
activities, partake in active lifestyles and meet other
local residents. Due to the global pandemic we had
had to adapt our normal outdoor engagement
activities which led to the development and delivery of
online activities and a greater online presence to
encourage the local community to explore the park on
their own.

We have worked alongside local schools, organisations
and community groups to deliver several initiatives to
further strengthen the project’s outcomes. The project
has also identified opportunities and delivered
woodland improvements within Craigmillar Castle Park
through the Woods In and Around Towns scheme
(WIAT).
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Financial Summary

Income Expenditure

Public: £802,891- 77% Project Programme Costs: £557,974-57%
Trusts & Foundations: £210,807- 20% Cost of Charitable Activities: £389,916-39%
Other: £35,632-4% Governance: £41,590-1%

Governance
4%

Trusts &

Foundations

20% Charitable

Activities Project
39% Programme
57%




WANT TO FIND OUT MORE

0 Visit www.elgt.org.uk or contact us:
EDINBURGH

& LOTHIANS 109/11 Swanston Road, Edinburgh
GREENSPACE EH10 7DS
TRUST 0131 445 4025

info@elgt.org.uk
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Edinburgh & Lothians Greenspace Trust is a charity registered in Scotland no. SC018196 and a company limited by guarantee in Scotland no. SC132480


http://www.elgt.org.uk/

