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Introduction - what weõve achieved this year 

The Edinburgh & Lothians Greenspace Trust 
(ELGT) has once again succeeded in delivering a 
wide ranging and innovative project programme 
over the past year.   
 

From small and local, to large-scale and 
ŀƳōƛǘƛƻǳǎΣ ǘƘŜ ¢ǊǳǎǘΩǎ ǘŜŀƳ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ 
delivered a range of projects which respond to 
the ever-changing backdrop of policy and 
funding, while remaining true to its main 
objectives: those of improving our local 
greenspaces and involving communities in those 
spaces, for health and wellbeing. 
 

Despite the continuing challenges of a difficult 
economic climate and ever tightening funding, 
ELGT has maintained a positive approach to the 
development and delivery of its programme of 
work, always seeking to improve delivery, to 
develop staff and to respond to the needs of the  
communities we work with. 
 

Highlights this year have been continuing work 
on the cycleways as part of the high profile 
Innertubemap project, a project which has been 
as much about the promotion of active travel as 
it has about physical improvement.  Community 
ƎǊƻǿƛƴƎ Ƙŀǎ ōŜŎƻƳŜ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ 9[D¢Ωǎ 
programme, supporting over 20 projects, from 
funding and development, right through to 
construction and growing workshops. 
 

CSGN and Forestry Commission funding  has 
enabled us to renew our focus on woodland and 
green network projects, while ongoing core 
support from Scottish Natural Heritage and the 
City of Edinburgh Council has enabled us to 
keep on doing what we do, supporting the 
delivery of the entire programme. 
 

And finally, our work is all about partnership 
ŀƴŘ ǿŜΩŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ 
contributed to our work over the past year, 
whether through funding, volunteering, 
support, development of ideas, co-working or 
supporting our events and activities - we really 
appreciate it! 

This year we... 
¶ Delivered 54 community volunteering events, 

involving 506 volunteers 
¶ Delivered 588 community events 
¶ Delivered 60 environmental education 

workshop sessions 
¶ Engaged with 3,655 individuals 
¶ Delivered  38 eco-education sessions working 

with 340 children 
¶ Carried out 21 therapeutic environmental 

sessions with 27 mental health patients,  
enabling 16 to achieve their John Muir Awards 

¶ Planted 260 sqm of biodiversity rich herbs, 
wildflowers and shrubs 

¶ Planted 3,620 trees 
¶ Created 6,675 sqm of amenity grassland 
¶ Installed 8 seating areas 
¶ Improved two play areas &installed two new 

goal end units 
¶ Created 29 new raised beds for community 

growing 
¶ Carried out 61 site visits to existing, potential 

and new community gardens 
¶ Supported 56 individuals to access community 

growing projects with at least 35 going on to 
join a project 

¶ Developed and managed a small grants 
scheme for community growing, funding 11 
projects 

¶ Supported and developed 12 new gardening 
projects, small and large 

¶ Created Grow Your Own Guide & Herb 
booklets, for distribution to community 
growers 

¶ Supported 25 local groups to develop their 
own greenspace improvement projects 

¶ Installed one greenhouse 
¶ Helped two projects develop and fund their 

community garden projects, valued at £280k 
¶ Carried out 11 consulations 
¶ Created 28 new allotment plots 
¶ Created and improved 1,235m paths 
¶ Installed 195m fencing 
¶ Created new Green Innertubemap 
¶ Managed 18 hectares woodland 
¶ Developed 2 successful SRDP applications and 

developed 2 woodland management plans 
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IMPROVING  
GREENSPACES 
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Barony Community Garden 
Project value £1,480 
Funders  Friends of Barony Community 
  Garden  
Location City Centre, Edinburgh 

Outcomes 
¶ To encourage volunteering 

¶ To improve biodiversity 

¶ To build social capital and community 
involvement 

Outputs 
¶ Delivered two community planting sessions 

¶ Delivered 1 further advice session on care of 
plants 

¶ Cleared and planted 3 raised beds 

¶ Engaged with 40 volunteers 

¶ Developed a herb booklet  

The Project 
ELGT worked with the Broughton Project Group and 
the Council several years ago, on a project to 
improve Barony Park, an under-used and sad play 
park, transforming it into a well-used and much 
loved play garden.  The original design included 
giant stone planters which had included herbs for 
community use.  As these had become rather 
overgrown, the group asked ELGT to lead two 
sessions, firstly to clear the beds, then to plant them 
up with new herbs and climbers, with the aim of 
encouraging volunteering and to help the 
community take care of the herb beds themselves. 
 
We delivered two sessions which were well 
attended by members of the local community and 
we also provided advice on care of the plants, as 
well as a booklet on how to use the herbs in 
cooking. 
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Greendykes Courtyard  Project value £10,000 
Funders  PARC 
Location South East Edinburgh 

Outcomes 
¶ To improve urban green infrastructure  

¶ To develop a sense of ownership and 
community amongst residents 

¶ To reduce anti social behaviour 

¶ To encourage positive use of a shared 
greenspace  

Outputs 
¶ 44 people engaged in meetings, consultation 

and planting activities 

¶ 1 consultation BBQ held 

¶ Results distributed to 77 households 

¶ 1 follow-up meeting with residents held 

¶ 1 community tree planting event held 

¶ 6 fruit trees planted  

¶ 800 shrubs planted 

¶ 325 sqm amenity grassland created 

¶ 3 seats installed 

The Project 
ELGT was commissioned by Parc to develop the 
courtyard area behind one of their new 
developments in Craigmillar. This aimed to improve 
ǘƘŜ ǎƛǘŜΩǎ ŀǇǇŜŀǊŀƴŎŜ ŀƴŘ ǘƻ ƛƴŎǊŜŀǎŜ ǊŜǎƛŘŜƴǘǎΩ 
sense of ownership of the space and involve them in 
making decisions about their open space. 
 

ELGT worked with Parc and local Housing 
Associations (CastleRock Edinvar and Link Housing) 
to engage with residents. An initial meeting was 
held, followed by a community consultation BBQ 
which was attended by 20 local residents. Results 
from the consultation were distributed to all 
residents, and a Phase B was developed in 
accordance with the findings.  
 

Consequently, a number of improvements have 
been implemented in the courtyard area including 
new shrub planting, turfing, the installation of 
benches and the planting of fruit trees. The trees 
were planted as part of a community event which 
attracted 17 residents and involved a range of ages 
and ethnicities.  
 

A number of residents have expressed an interest in 
running their own community events in the 
courtyard and in helping to maintain it. Once Phase 
B has been completed, it is hoped that residents will 
feel encouraged to take ownership of the space and 
develop more community activities.  

greenspace improvement - regeneration - community -  business education- health & wellbeing - greenspace improvement - biodiversity- community 
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Fort Kinnaird Shopping Centre Project value £2,819 
Funders  British Land 
Location East Edinburgh 

Outcomes 
¶ To make an urban space more 

environmentally friendly by increasing 
biodiversity 

¶ To support environmental education by 
engaging children and adults with nature 

¶ To promote healthy eating by growing herbs 

¶ ¢ƻ ŎǊŜŀǘŜ ŀ ΨƎǊŜŜƴ ƻŀǎƛǎΩ ƛƴ ŀ ǊŜǘŀƛƭ 
environment  

Outputs 
¶ 4 biodiversity-rich beds  created 

¶ 30 biodiversity-enhancing plants planted 

¶ 15 children from Niddrie Mill Primary School 
engaged 

¶ 1 interpretive panel installed  

The Project 
The work at Fort Kinnaird in 2012 was an extension of previous work undertaken in partnership with the 
management team at the retail park. ELGT has been involved with Fort Kinnaird over the past four years, 
working alongside management and maintenance staff to involve the local community and to improve 
biodiversity in the area. 
 

This year we developed a small site in the middle of the retail space designing and constructing four 
triangular-shaped beds. The beds were then planted with biodiversity-enhancing plants such as poppies, 
echinacea, yarrow and buddleia, as well as a number of herbs. The primary 6 class from Niddrie Mill Primary 
School in nearby Craigmillar helped to plant out the beds as part of a biodiversity workshop, and also took 
seeds back to the school.  An interpretive panel was designed and installed that contains information about 
the project, gives details about the plants, and includes a QR code link to the ELGT web page with more 
information and recipes. The area has been maintained throughout the year and is still thriving. It is hoped 
that we can continue to work with Fort Kinnaird to further develop other opportunities for biodiversity 
improvement and community engagement. 

eco-education - health & wellbeing - green networks - business - community 
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The Project 
¢Ƙƛǎ ǇǊƻƧŜŎǘ ǳǇƎǊŀŘŜŘ ŀƴŘ ƳƻǾŜŘ ŀƴ ŜȄƛǎǘƛƴƎ Ǉƭŀȅ ŀǊŜŀ ƛƴ {ǘ aŀǊƎŀǊŜǘΩǎ tŀǊƪ ƛƴ /ƻǊǎǘƻǊǇƘƛƴŜΣ ƛƴ ²Ŝǎǘ 
Edinburgh. The existing site was restricted in size by the park boundary and was always in shade due to the 
adjacent flats and trees.  The new site is larger, allowing expansion and the installation of a greater range of 
equipment, and better located, away from a local sheltered housing complex and flats.  
 

The original play area has been very well used and maintained over the years, but the original worn-out 
equipment needs to be removed and replaced, due to age and general wear and tear.  Following 
consultation on the new equipment, a new design was drawn up for the site and the play park was relocated 
with new cradle swings, climbing frame, trampoline and flying fox. Existing, re-usable equipment was also 
moved from the old site and relocated, including a springer, roundabout, swings and basket swing. 

St Margaretõs Park Project value £74,031 
Funders  City of Edinburgh Council, WREN 
Location West Edinburgh 

Outcomes 
¶ To improve opportunities for outdoor play and 

recreation  

¶ To improve health and well being through 
outdoor activities 

¶ To increase the number of children using the 
facility 

Outputs 
¶ Remove worn out play equipment 

¶ Relocate 3 items of play equipment 

¶ Supply and install new surfacing 

¶ Install 4 further items of play equipment, a 
bin, a bench and fencing. 

play - health & wellbeing - greenspace improvement - community play - health & wellbeing - greenspace improvement - community 
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King George V BridgeñTeen 
Space 

Project value £56,387 
Funders  Biffa Award, City of Edinburgh Council 
Location Edinburgh City Centre 

Outcomes 
¶ Increase opportunities for play and outdoor 

recreation for young people 

¶ Improve greenspace infrastructure in the 
urban environment 

¶ Provision of a community events space 

Outputs 
¶ Development of a project funding package 

¶ Management of tender process 

¶ Installation of play features 

¶ /ǊŜŀǘƛƻƴ ƻŦ ǘŜǊǊŀŎŜŘ ΨŀƳǇƘƛǘƘŜŀǘǊŜΩ ŀǊŜŀ 

The Project 
ELGT has been working with the local Friends group 
and City of Edinburgh Council to create a new play 
space in this City Centre park.  The space has been 
designed specifically to accommodate older children 
and young teenagers and the project was initiated 
by local young people, in response to a lack of 
ǎǳƛǘŀōƭŜ ΨǇƭŀȅΩ ƻǊ ƎŀǘƘŜǊƛƴƎ ǎǇŀŎŜ ŦƻǊ ǘƘƛǎ ŀƎŜ ƎǊƻǳǇΦ 
 
The project has installed a series of sculptural play 
items which bring colour and interest to the park, 
while complementing the existing features of the 
existing architectural heritage of the old railway 
tunnels and platforms, the original usage of the site.  
The project will also include a period of engagement 
once the site is complete, to engage local young 
people with area once more.  There is also a vision 
for the future to use the site as a possible Fringe 
Venue. 
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Branching Out Project value £23,751 
Funders  Forestry Commission Scotland 
Location Various sites 

Outcomes 
¶ Improve the quality of life for adults 

experiencing long term mental health 
problems 

¶ Promote greenspace on referral as an option 
to patients and users of mental health services 

¶ Increase and strengthen the evidence base for 
mental health benefits attributable to 
woodland activities 

¶ Encourage the development of effective 
partnership working between forestry and 
health, social care and voluntary service 
providers 

¶ Develop effective referral protocols, risk 
assessment tools, safety management and 
user involvement processes. 

¶ Support the health sector to use the outdoors 
more in public health policy and highlight the 
potential for green environments to make a 
significant contribution towards health 
improvements.  

Outputs 
¶ Delivery of two 12-week programmes with 

community mental health support groups 

¶ Delivery of one 9-week programme with 
forensic and rehabilitation groups 

¶ Engagement with 27 mental health service 
users , 33 sessions in total 

¶ му WƻƘƴ aǳƛǊ Ψ5ƛǎŎƻǾŜǊȅΩ !ǿŀǊŘǎ ŀŎƘƛŜǾŜŘ 

¶ 7 organisations with further opportunities 
attended celebration events.  

òThank you for making a huge 

change to my personal life and 

helping me to re-find my 

confidence bit by bitó  

health & wellbeing - volunteering - skills development- community 
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The Project 
ELGT has been delivering Branching Out programmes in the East of Scotland since 2010, in conjunction with 
NHS Lothian and the Forestry Commission Scotland. Three different groups took part in Branching Out 
programmes in the past year. These included a range of mental health service users, from people attending 
community mental health drop-in support to forensic in-patients with NHS services. Each group participated 
in a number of woodland-based activities including conservation, fire-lighting, bushcraft skills, woodland arts 
and crafts, tree and wildflower identification, bird watching, mindfulness, pond dipping and willow weaving.  
 
Activities took place in three different woodland sites in Edinburgh and Midlothian: Meadowfield Park, the 
Hermitage of Braid, and Dalkeith Country Park. As part of the conservation included in the programme, 
participants achieve their John Muir discovery level award. The group also visits the John Muir birthplace in 
Dunbar, as well as Redhall Walled Garden and the Union Canal. 
 
In 2012, we worked with a group from Dunedin Harbour Hostel, linked with the Access Practice project. This 
service delivers health and wellbeing support to homeless people whose support needs include mental 
health and substance misuse.  This was the first time we had worked with this group, which proved to be 
ŎƘŀƭƭŜƴƎƛƴƎ ōǳǘ ǾŜǊȅ ǊŜǿŀǊŘƛƴƎΦ Lǘ ǿŀǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ƎǊƻǳǇΩǎ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ƎǊŜŜƴǎǇŀŎŜ ŀƴŘ 
with each other as the programme progressed, and significant gains were achieved by a number of 
participants. 
 
Each programme culminates in celebration events which are organised with input from the participants. 
Attendance, tool use and John Muir Award certificates are all presented at the events. The celebration is also 
a way for participants to find out about organisations and activities; representatives from conservation 
charities and activity providers speak at the event and encourage participants to find out more about future 
opportunities. The past three celebration events have included speakers from Volunteer Centres, the John 
Muir Trust at Glenlude, Venture Scotland, TCV, Re-Union Canal Boats and the Royal Edinburgh Community 
Garden. 
 
Funding has been secured to deliver a further three Branching Out programmes in the next financial year 
that will include a training element for assistants from partner organisations. 

health & wellbeing - volunteering - skills development- community 



13 

 

BME Programme 2012-13 Project value £2,128 
Funders  Forestry Commission  
Location Various 

Outcomes 
¶ To improve health and wellbeing  

¶ To encourage positive outdoor activities, such 
as cycling, walking and environmental 
education  

¶ To provide opportunities for social interaction  

¶ To help address inequalities by addressing 
barriers to accessing greenspace  

¶ To raise awareness of the natural 
environment  

¶ To raise awareness of the benefits of 
woodlands as places for healthy living and 
enjoyment  

¶ To encourage groups and individuals to 
continue visiting greenspaces in the future  

Outputs 
¶ 3 events organised  

¶ 2 events delivered  

¶ 16 participants  

¶ ²ƻǊƪŜŘ ǿƛǘƘ aǳǎƭƛƳ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ 
Edinburgh  

The Programme 
We worked with Muslim Womens Association of Edinburgh to deliver outdoor woodland activities, 
particularly in urban deprived areas where they would be less likely to use and visit open spaces, due to a 
number of barriers. We worked with group leaders to identify suitable locations and activities for the events 
ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ŜŘǳŎŀǘƛƻƴŀƭ ŜƭŜƳŜƴǘ ǘƻ ǘƘŜ ŘŀȅΦ ¢ǊƛǇǎ ǿŜǊŜ ǘŀƛƭƻǊŜŘ ǘƻ ƳŜŜǘ ƎǊƻǳǇǎΩ ƴŜŜŘǎ ƛƴ ǘŜǊƳǎ ƻŦ ŀƎŜΣ 
accessibility, culture and language. 
 

¶ We visited the Innocent Railway path as the group had expressed an interest in exploring the paths 
networks of Edinburgh, where they could walk and cycle safely with their children and away from the 
roadside where they would usually walk. We included some environmental art, creating a story stick 
and exploring the woodland. Rather than using bus transport, the members of the group walked to a 
central meeting point then we all walked on to the paths.  

¶ We delivered a guided walk around Harlaw Reservoir in the Pentlands Regional Park.  The group had 
expressed an interest in seeing somewhere that was accessible, that they had never been before, 
which they were unfamiliar with the area at Harlaw.  The group was picked up at a central point in 
Edinburgh by minibus and brought out to the Harlaw and then they were dropped back off.  The walk 
which lasted around 2 hours was a real success and everyone learned a lot about the area and also 
visited the wildlife garden whilst they were there.  Everyone said they would enjoy the opportunity to 
see the area during different seasons! 

¶ Another walk was organised but the ladies cancelled in the week leading up due to the very cold 
weather  

The outcomes were very positive, the group are keen to do further events with us and are very positive 
about the benefits of being in a natural setting and what that can bring to health and wellbeing.   

òIt was great to take the kids along 

with their bikes and tell them all 

about the area.ó 

health & wellbeing - volunteering - skills development- community 
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Wester Haven Project value £5,568 
Funders  Peopleõs Postcode Trust 
Location Wester Hails, South West Edinburgh 

The  Project 
Wester Haven was established last year as a partnership between MacMillan and the Wester Hailes Health 
Agency, to establish a cancer centre in Wester Hailes, Edinburgh  The ethos of the Wester Haven is to 
provide a friendly, supportive and caring environment for people affected by cancer and they put in a great 
deal of work to make the interior of their centre a comfortable and pleasant place. 
 
ELGT were approached by Wester Haven to improve the outside of their building, previously a tarmac car 
park, to make the approach to the centre more welcoming and friendly, and to provide an outdoor space 
that would add to the therapeutic experience of the centre. This is through the improvement of the visual 
appearance of the space, as a place where people can get involved in activities and as an extension to the 
centre itself, where counsellors can sit and talk with people outside in a pleasant, calming environment. 
 
The outdoor space now looks and feels really welcoming and the Wester Haven team is delighted with the 
result. A number of Wester Haven clients were very quick to come forward and volunteer to look after the 
garden, gaining real enjoyment in looking after the planters.  

Outcomes 
¶ To creating a welcoming and friendly 

approach to the building 

¶ To build positive links between quality 
greenspace and health 

¶ To provide a therapeutic space for growing 

Outputs 
¶ Construction of 6 robust raised beds 

¶ Installation of seating  

¶ Delivery of planting sessions 

¶ Planting a mix of biodiversity friendly and herb 
beds 

health & wellbeing - volunteering - skills development- community 
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GROWING SPACES 
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Community Gardening  
Development 

Project value £25,500 
Funders  Health Improvement Fund: City of 
  Edinburgh Council & NHS Lothian  
Location Citywide 

Outcomes 
¶ Develop a community gardening network 

across Edinburgh 

¶ Promote equality and participation across 
diverse communities of interest  

¶ Build social capital between groups and 
individuals.   

¶ Identify gaps and barriers in provision and 
accessibility of community gardening projects  

¶ Improve health and wellbeing, social bonding 
through community gardening and outdoor 
activities 

¶ Support community garden projects already 
engaging vulnerable groups and to help build 
their capacity to maintain and increase 
current efforts 

¶ Help develop new community gardens across 
Edinburgh, link them in to wider networks and 
connect to local community and agencies, 
identifying and filling gaps in provision 

¶ Improve knowledge and enjoyment of 
growing and eating. 

òAmazing to see what weõve 

achieved in one day ð you can 

expect more people next time cos 

this place is buzzing!ó (Participant 

on Raised Bed Building workshop 

at the Hope Triangle Community 

Garden, Oxgangs) 


